Stakeholder Workshop
Goal: Create safe and walkable communities

Objectives Resources Lead Activities/Ideas Timeline | Milestones
Safe Communities Safe e Installing sidewalks
Improve Coalition Communities | e Installing street lights
Community o Coalition e Upkeep the streets
infrastructure to Business involvement e Ceres — block leaders and they
support to the community know who to contact,
neighborhood City/County/Govt neighborhood education,
safety volunteer program-CPSP

Foundations/Medical
Weed ‘n’ Seed funds

Neighborhood Watch
groups

Local police

CPHC — Tammy Felix

Ceres Police Dept.
Enrique Perez

CEO-Planning Raul
Mendez

“Unkept” areas (trash, old
cars, abandoned houses)
Walking paths/Designated
walking areas

Bike lanes

City Development (Planning)
Animal Control enforcement
Development coalition of
citizen

Advancing Vibrant
Communities

Leading the Way to a Healthier Stanislaus




Create “walker”
friendly
communities
through existing
resources.

Mobilize and
empower the
community to
take action for
promoting safe
neighborhood

= Cindy Rhea-MPD

= Obesity Initiative
Stakeholders

= Salvation Army —
homelessness resource

= Safe Communities
Coalition

-Crime Prevention
Officers

-SRO - School Resource
Officer

Creating “safe” walking paths
in low income areas

Promote after school activities
Increase adult events (family)
Walking groups
(neighborhood)
Walking/school bus incentives
(groups of parents/children)
ongoing

Homelessness/public
panhandling

Take ownership of the issue
Greater understanding of their
issue and resources

Through school, church and
community groups

Contact City County
Supervisors
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