
CTG Communication Training Series 

Stanislaus Advocacy Action Team 



Training Goals 

• Review policy advocacy basics and free tools 

available to help plan campaigns 

 

• Share strategies for engaging elected officials in 

public health issues 

 

• Identify techniques to use when informing and 

educating elected officials 

 



Quick Review… 

Policy Types 

• Voluntary Policies 

• Adopted and enforced by an individual property or business owner 

• Local Ordinance 

• Adopted by City Council or County Board of Supervisors 

• Resolutions 

• Adopted by elected boards to show support for property owners who 

implement voluntary smoke-free housing policies 

• Adopted by community organizations or coalitions to advocate for 

voluntary policies or ordinance adoption 



Policy Strengths Comparison 

Voluntary 

• Easier and quicker 

adoption process 

• Adaptive to individual 

businesses and 

properties 

• Successful policies 

require the support of 

the business or property 

owner 

Ordinance 

• Stronger  
long-term change 

• More enforceable  
with mandated policies 

• More consistent across 
business and properties 
within the jurisdiction 

• Requires support from 
key stakeholders and 
decision makers 

 

Quick Review… 



Birth of an Advocacy Initiative 

• Identify the problem 

• Establish the scope 

• Narrow or general? 

• Identify a solution 

• Turn the problem into 

an issue 

• Plan your strategy 

Quick Review… 



Midwest Academy Strategy Chart  

• Goals 
 

• Organizational  
Considerations 
 

• Constituents,  
Allies and  
Opponents 
 

• Targets 
 

• Tactics 

Quick Review… 



Additional Resources 

• Assessing the Political Environment Checklist 

• General information 

• Public health and politics 

• Political environment 

• Elected Official and  
Government Staff  
Profile Form 

• Pre-Meeting Checklist 
(for meeting with elected officials in person) 

 

Visit: Center4tobaccopolicy.org 
Select Community Organizing in the  
menu bar at top, then Organizing Tools 



Challenges and Barriers  

for Elected Officials 

• Competing interests/priorities 

• Lack of interest 

• Unaware or not knowledgeable 

about the topic 

• This may not be their only job 



Break Down the Walls 

• Identify opportunities for 

collaborative publicity 

• Seek out strategies to help make 

the issue a priority for elected 

officials 

• Relate to other current priorities or 

issues 

• Be relevant 



Set and stay on point 

• Why should the official care? 

• Why should the people he or 

she represents care? 

• What can they do to make  

a difference? 

• How will you help them make 

that difference? 



Build Relationships 

• Have one on one meetings 

• With the elected or their staff 

• Personalize the issue 

• Know the calendar gatekeeper 

• Maintain a two-way dialogue 

• Offer resources 

• Be a subject matter expert 

• Inform and educate about issues 

• Ask what info would help them most 

• Help them be a better advocate 

• Find points they can support 



• Ken Fitzgerald 

Project Director 
238-1381or kfitzgerald@stancoe.org 

website: stancoe.org/go/StAAT 
 

• Luis Molina 

Patterson Mayor 
895-8005 or lmolina@ci.patterson.ca.us 


