Community Transformation Grant (CTG) Leadership Team

2nd Strategic Planning Meeting

Thursday, January 10, 2013
12:30-3:30 p.m.
1700 McHenry Ave. Suite 60B
Modesto, Ca 95355
Sutter Gould Health Education and Conference Center

I. Welcome & Introductions (12:40-12:50p) Esmeralda Gonzalez

[I. Preliminary Findings from CHA (12:50-1:20p) Olivia Tong/Amelia
Goodfellow/Sharrie
Sprouse/Esmeralda

Gonzalez
lll. Break (1:20-1:30p)
IV. Review of Initial Priorities Discussed (1:30-1:40p) Phoebe Leung
V. Brainstorm and Discuss CTIP Priorities (1:40-2:25p) Group
VI. Finalize CTIP Priorities (2:25-3:25p) Group
VII. Next Steps & Important Dates (3:25-3:30p) Group

a. CTG Quarterly Leadership Team Meeting
Thursday, February 28"
12:30 - 2:00pm
830 Scenic Dr. — Modesto
Martin Conference Room



Community Transformation Grant (CTG) Leadership Team

Quarterly Meeting

Thursday, February 28, 2013
12:30 - 2:00 p.m.
830Scenic Drive - Modesto
Modesto, Ca 95350
Martin Conference Room

I. Welcome and Introductions Phoebe Leung
II. CTG Implementation Strategies Group
[Il. Pilot Projects Phoebe Leung/

Esmeralda Gonzalez

IV. Continued Training Needs Group

V. Chronic Disease Prevention Efforts Phoebe Leung
VI. Next Steps Group

VII. Adjourn

Tentative Date:

CTG Quarterly Leadership Team Meeting
Thursday, May 30"
12:30-2:00pm
830 Scenic Dr. — Modesto
Martin Conference Room



Community Transformation Grant (CTG) Leadership Team

Quarterly Meeting

Thursday, May 23, 2013
12:30-2:00 p.m.
830Scenic Drive - Modesto
Modesto, Ca 95350
Martin Conference Room

I. Welcome and Introductions Phoebe Leung
II. Administrative Updates Esmeralda Gonzalez
lll. Communication Plan Review Phoebe Leung

a. Communication Ad Hoc Committee

IV. Communication Training Needs Group
a. Media Spokes Person
b. Development of Talking Points

V. Pilot Project Updates Esmeralda Gonzalez
VI. Next Steps Group
VII. Adjourn

Tentative Date:

CTG Quarterly Leadership Team Meeting
Thursday, September 26"
12:30-2:00pm
830 Scenic Dr. — Modesto
Martin Conference Room



Communities
Transforming

To make healthy living easier

Community Transformation Grant (CTG) Leadership Team

Thursday, October 10, 2013
12:30 — 2:00 p.m.
830 Scenic Drive — Modesto
Stanislaus County Health Services Agency
Martin Conference Room

l. Welcome & Introductions Phoebe Leung
Il. Administrative Grant Updates Esmeralda Gonzalez
Il Annual Atlanta Updates Esmeralda Gonzalez
V. Collaborative Multiplier Matrix Sharon Hutchins
V. Branding/Naming_Stanislaus County CTG Initiative Phoebe Leung
Time Permitting
VI. Next Steps Group
VIl.  Adjourn

Tentative Meeting:

Thursday, February 27, 2013
12:30 p.m. — 2:00 p.m.
Health Services Agency, Martin Conference Room
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